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MINUTES
The Center Point City Council met in a Regular Session on Tuesday, January 27, 2026, at 6:00
pm at the City Hall Council Chambers, 200 Franklin Street.

The meeting was called to order with the Pledge of Allegiance at 6:00 pm.
Mayor Traer Morgan presided.

Council members present were: Alicia Thomas, Nathan Schnell, Melissa McLaughlin, Mike
LeClere. Absent: John Stuelke.

City Staff present were Sarah Tritle, Matt Teff, Ryan Anderson, Kene Shoop
M/S McLaughlin/LeClere To approve consent agenda. Aye: 4 Nay: 0 Abstention: 0 Absent:1

Law Enforcement Report: Linn County Sheriff’s office reported 46 calls for service between
01/14/2026 and 1/26/2026. The 91 required hours were met.

Citizen Comment: None

Citizen Input for the FY2027 Budget: None

Public Hearing: None

Petitions and Communications:

Mike Husmann, Keystone Savings Bank- Presented a check to the Parks Department for the
Wakema Basketball /Pickleball Resurfacing Project! Keystone Employees raised the money
through the Denim for Dollars program and the bank matched the funds.

IA DOT Project Let Notification — 2026 HMA Resurfacing of Northbound and Southbound I-380
from 1.4 miles North of County Home Road to 1.35-mile North of County Road W36.

City Department Reports were reviewed. Interim Administrator Tritle reported that the FY2025
audit is complete and that the auditors will present virtually at the February 10, 2026, council
meeting. She also provided an update on downtown redevelopment efforts, noting current focus
on the 900 block. The City is working with the owner of 901 on a Catalyst Grant application. The
Legion plans to complete its new building by fall, and west-side property owners have begun
improvements. One additional inspection is to be scheduled, after which sidewalk and streetlight
opportunities may be evaluated.

Public Works Director Shoop reported that he has been working with Reece Electric on the Lewis
Access Street light extension and requested Council input on light placement. He explained that
placing the lights on the east side of the roadway would result in uneven spacing, while
placement on the west side would allow for even spacing. Council consensus was to place the
streetlights on the west side with even spacing.
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Fire Chief Teff reported that the department held a Christmas recognition event, which included
the retirement of Doug Felton, Brian Maloney, and Joe Moore, representing a combined 70 years
of service. He also noted that several upcoming training opportunities are scheduled for

department members.

Parks and Recreation Director Anderson reported that he has been participating in training
related to zoning and citizen complaints. He noted that the Father-Daughter Dance will be
February 7t and that the Seniors vs. Seniors event February 19%. Little League registration will
remain open until March 1. He reported that participation in travel teams has doubled this year
and staff are working to manage scheduling impacts, noting challenges this growth presents for
the traditional Little League program.

New Business:
Parks and Recreation Director Anderson reported that he has created a policy regarding the use
of artificial intelligence at City Hall. He noted that staff are currently utilizing Al tools and
requested clear guidelines for future use. He also indicated that staff are exploring a business
subscription to support more professional services.
M/S Schnell/McLaughlin To approve Tabled Resolution 2026-05. A resolution to
approve City of Center Point Appropriate use of Artificial Intelligence (AI) Tools Policy.
Roll Call:

Aye: LeClere, McLaughlin, Thomas, Schnell

Nay: None

Abstention: None

Absent: Stuelke

M/S Schnell/McLaughlin To approve Resolution 2026-07. A resolution to approve NO
Parking on Water Street, from Iowa Street to Maiden Street.
Roll Call:

Aye: Thomas, LeClere, Schnell, McLaughlin

Nay: None

Abstention: None

Absent: Stuelke

M/S Schnell/McLaughlin To approve Resolution 2026-08. A resolution to set the Public
Hearing for the Proposed Property Tax levy for the 24" day of March at 5:30 pm.
Roll Call:

Aye: McLaughlin, Schnell, Thomas, LeClere

Nay: None

Abstention: None

Absent: Stuelke

M/S Schnell/McLaughlin To approve Resolution 2026-09. A resolution to approve
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Partner Contribution Letter and pledge the Mustang Lane Wetland project as a match towards
North American Wetland Conservation Act.
Roll Call:

Aye: Thomas, McLaughlin, LeClere, Schnell

Nay: None

Abstention: None

Absent: Stuelke

Council held discussion regarding potential development agreements for two developments, one
residential and one commercial. No development plans are finalized at this time. The economic
development team requested Council direction on the level of City investment the City would
consider to support the potential projects and to provide guidance to the developer for planning
purposes.

Citizen Comment: None
Council Comment: None
Mayor’s Report: None

M/S Thomas/McLaughlin To Adjourn the meeting at 6:45 pm. Aye:4 Nay: 0 Abstention: 0
Absent:1

Traer Morgan, Mayor

Sarah Tritle, Interim City Administrator



